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COMMUNITY
TRANSPORT

Transport solutions for the
New Forest including Call & Go,
Wheels 2 Work moped loan scheme, minibus hire
and MiDAS training. Volunteers always needed.

Email: transport@cfnf.org.uk

kBooking Line: 0845 6024326)

COMMUNITY
DEVELOPMENT

Community development supports and promotes the
development of an effective and sustainable voluntary

and community sector. We can visit you, provide
one-to-one support, offer funding advice and offer help in
identifying training needs and where to access training.

Tel: 01425 482773

Email: cdmanager@cfnf.org.uk

'HOME SUPPORT

SERVICE

Offers personal care and additional support
(shopping/outgoings/domestic help) to older people and
adults with physical disabilities living in their own homes.

Tel: 023 8066 7080

HOME IMPROVEMENT

AGENCY

A non-profit agency which helps the elderly, the

disabled and those living on a low income, to remain
independent in their own homes.
Repairs « Funding * Adaptations * Improvements
Help in finding a suitable contractor
For further details or a friendly chat to see if we can
help, please phone 01425 478005.
Email: hiamanager@cfnf.org.uk

SMALL REPAIRS
SERVICE

Ahandy person service for older people, people with a
disability or those on low incomes

* Minor repairs or adaptations in homes at reasonable cost
* Reliable, professional, supportive
* Allowing peace of mind, continued safety and
independence in the home

Email: hia.admin@cfnf.org.uk

Tel: 01425 478005

(Nightstop

We provide temporary accommodation for homeless
young people. Nightstop has a team of trained
volunteers who provide a room and meals for
between 1-5 nights. Agencies (not young people
themselves) can ring the Co-ordinator who will
contact host families to request their help. Nightstop
also has a team of drivers and support volunteers.

Tel: 01425 478391
Email: nightstop@cfnf.org.uk

Volunteer Centre

At the Volunteer Centre we promote and support
volunteering. The VC recruits potential volunteers from
all sectors of the community and seeks to place them
with voluntary organisations who are actively
looking for volunteers to assist with their work.

We also offer advice, information and training to

voluntary groups using or considering using volunteers.

Tel: 01425 482773

Email: vol.bureau@cfnf.org.uk
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The Spring issue of the newsletter will be
distributed at the end of March 2011.

Editor: Jacqui Pitcher
Tel. 01425 482773 Fax. 01425 482666
email: admin@cfnf.org.uk

Published and distributed by:

eps print and design, Unit 4, Hightown
Industrial Estate, Crow Arch Lane,
Ringwood, Hants BH24 1IND

Tel. 01425 474451
sales@epsprint.co.uk

Disclaimer

Community First New Forest reserves the right to
edit articles submitted for use in its

newsletter.

Reproduction of articles is permitted if the
source is attributed each time.

Articles included in this issue are not
necessarily the views of Community First New
Forest.

Members

We extend a warm welcome to the following
groups who have become members in the last few
months:

Forest Forge Theatre Company

Hythe Hospital League of Friends

The RAF Ibsley Airfield Heritage Trust
Seahorses Community Playgroup

Coombe Grange Residential Home

Homeforde House

Oakbank Pregnancy Crisis Centre

Families Matter at Hythe United Reformed Church
1% Hythe Boys Brigade

Ringwood Waldorf School

Ringwood and Fordingbridge Club for the Blind
Friends of Glendene

Brockenhurst Care Cabs

Equipment for Hire
Calling all Voluntary and Community Groups
All members of Community First New Forest can

hire a variety of useful equipment and resources
for its activities.

Digital Camera £3 per day

Video Camera £10 per day
Laptop Computer £10 per day
Portable loop system £10 per day

Multi/media/Digital Projector £10 per day

Display Stand £5 per day
Screen £3 per day
Portable PA System £10 per day
Comb binder £3 per day
Flipchart stand £3 per day

To book these resources please contact the
Community Development Team on 01425 482773



Chief Executive’s Report

Welcome to the Winter issue of the Community
First New Forest newsletter. This issue contains a
variety of useful information on funding
opportunities, developments and information on
a range of matters specific to the voluntary and
community sector.

How demonstrating IMPACT can help you and
the people you support

A recurring theme for many of us is the challenge
of funding and how we can be more sustainable
in these turbulent times. If people, and funders,
don’t understand the impact of your work then
you are less likely to be successful in securing
funds and building key relationships.

There are many ways to demonstrate the impact
of your work: press releases, reports, events,
presentations etc. If we take reports as an
example there are some elements that should go
into any report - these are the critical items that
help demonstrate the difference you make and
the impact.

Reports and IMPACT

The aim is to ensure that reports to funders en-
compass key areas that demonstrate impact. Try
to encompass:

Aim of the service:
This will be a short summary that states in clear
terms the primary aim of the service.

Achievements:

Outputs - the services and facilities you deliver.
For example the number of people supported,
events held, courses, trips, number of volunteers
(whatever it is that describes the key elements of
what you do). Itis highly likely that some reports
to funders will focus on outputs. You can also

aim to demonstrate economic benefits of our
work. For example are there cost efficiency
savings to the NHS, to local public sector partners
etc. Are there any multiplier effects of your
work?

Outcomes — these are all the changes and effects
as a result of your work. Aim to use at least 2two
case studies in each report that demonstrate

the qualitative impact of your work —you are
aiming to demonstrate the impact on people and
quality of life.

Client Involvement

This will show compliments, complaints,
suggestions and other areas of client
involvement.

Developments/Improvements

To share any planned developments for the
service area, or improvements in service
delivery/design.

Added Value
To demonstrate any added value that has been
delivered at no additional cost to the funder.

Now is a good time to pause and reflect, ask
yourself ‘Are we really demonstrating the impact
of our work? - If not, why not?’

Try writing a report and sharing it with people
you know and ask for their feedback —it’s a good
way of developing your reports.

If you would like to discuss any of the above
please call me on 01425 482773.

Michael Clowes
Chief Executive



Community Transport

‘Call and Go’, Community First New Forest’s
accessible minibus service, recently received a
wonderful donation of £400 from the ‘New
Forest Runners’ group. Every year this local
running club enters the ‘New Forest 10’ and hires
one of our minibuses for their transport to and
from the event.

Thanks to their generous donation, our
passengers will be able to enjoy some extra trips
in addition to their normal shopping journeys.

With the festive season just around the corner
we are looking to offer an afternoon trip to the
pantomime, using volunteer drivers to take
passengers to and fro, and when the weather
improves, a cream tea or two may be possible.

‘Call and Go’ operates across the New Forest and
Waterside areas, and if you know someone who
is unable to access a public bus service, either
through their frailty, or they live too far from a
bus route, we may be able to help.

We operate a small fleet of wheelchair accessible
minibuses, with MiDAS trained drivers, who will
collect you from your door, take you to a nearby
supermarket and return you home again
afterwards. If you need to you can even take an
escort with you for assistance.

o e
Community Transport 01423 482771
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Fares are similar to regular bus journeys, and you
can use your travel tokens. Unfortunately we
cannot accept the free bus pass.

For further information on ‘Call and Go’ please
contact Wendy or Carolyn on 0845 602 4326, or
email callandgo@cfnf.org.uk.

A day out ‘On the Buses’ by Carolyn
Maskell

| work in the Community Transport Team in Ring-
wood administering the Call & Go shopping trips.
| thought it would be a good idea to see what it
was really like, and to meet and travel with the
passengers | have spoken to so many times on
the telephone. Arriving in Totton at 8.30 in the
morning, | met the volunteer driver and assistant
at the bus and they showed me the operation of
the lift and steps. We then proceeded to collect
the first passengers, helping them onto the bus if
required. The weather was fine on the day, and
all were in good spirits. Everyone was very
appreciative of the service, commenting that
they really couldn’t get by without it. After an
hour or so when the bus was nearly full, we
delivered our passengers to the front door of the
supermarket and they disappeared with trolleys
while the volunteers took time out for a coffee.

Collecting them some time later and loading all
their shopping back onto the bus was quite a
task. Happy faces were then driven home and
delivered to their respective doors with
‘hopefully’ the correct shopping. Jars of
homemade chutney were given in thanks by one
grateful passenger and we arrived back at base at
2pm with a job well done. | really enjoyed my
day meeting the passengers and can only express
my admiration for the work done by the
volunteers.



Community Development

Key charity sector figures Caroline
Diehl and Sir Stuart Etherington add
their voices to e-learning drama
‘Millcaster Tales’

Leading voluntary sector figures have recorded
advice for charities in a special edition of the
animated e-learning drama ‘Millcaster Tales’.

Produced by KnowHow NonProfit, the next three
episodes of Millcaster Tales explore a charity
facing a funding crisis whilst struggling to deal
with a high profile PR disaster.

Sir Stuart Etherington of NCVO and Caroline Diehl
of Media Trust are among several sector leaders
who, over the coming weeks, will watch an
episode of Millcaster Tales and draw parallels
between the drama in the story and the
difficulties that charities in the real world are
currently facing.

This is the first time high-profile voluntary sector
representatives have added their voice to the
debate generated by Millcaster Tales.

The three-parter, entitled, ‘Contract, what
contract?’, looks at crucial issues of non-profit/
private sector tendering, the impact of the cuts,
crisis management, risk assessment, leadership
and governance in tough times and
sustainability.

Through Millcaster Tales, KnowHow NonProfit,
aims to encourage new forms of debate and
learning to help the sector engage with these
issues.

About Millcaster:

Millcaster Tales is the voluntary sector’s very

own animated e-learning drama, produced using
professional actors and directors and written by
people at the Cass Centre for Charity
Effectiveness and from the wider voluntary
sector. Millcaster brings to the fore typical
dilemmas that non profits deal with on a daily
basis. It aims to bring an entirely new approach
to the key issues we all face working in the non
profit sector, particularly in the current economic
climate. A typical Millcaster tale is between 6 to
8 minutes.

To view the Millcaster Tales video, visit http://
www.knowhownonprofit.org/millcaster/
animated-millcaster/contract-what-contract-part
-one-the-video.

For more information, contact Damien Clarkson,
Marketing and Communications Manager, at
KnowHow NonProfit on 020 7040 5178 or
damien.clarkson.1@city.ac.uk

About KnowHow NonProfit:

KnowHow NonProfit has been created to
improve the efficiency of non profit organisations
by increasing the knowledge and skills of people
working in the non-profit sector — especially
those who are new to training or come from
‘hard-to-reach’ groups.

KnowHow NonProfit is part of the Cass Business
School Centre for Charity Effectiveness and is
currently funded by a Big Lottery Fund Grant to
the City Centre for Charity Effectiveness Trust
Limited.

http://www.knowhownonprofit.org



Community Development

Service for Older People

Community First New Forest currently employs
four Community Innovations Development
Workers who are based within the Hampshire
County Council Community Innovations teams.
They aim to help older people who are beginning
to experience difficulties with day to day living,
to maintain their independence.

The Innovations project provides older people

and their families with:

e  support, advice and guidance on a range of
issues such as keeping warm, safe, fit and
eating well.

e specialist help if they are experiencing
difficulties around the home, or with
managing everyday activities, or if they are
concerned about their health and wellbeing.

e  assistance with linking into appropriate
health and community services.

The team includes staff with knowledge and
expertise in health, social care and voluntary
services.

In your locality there is a Community Innovations
Team (CIT), made up of the following staff, or
combination of

e  Social worker

e  Occupational Therapist

. Nurse

e  Community Support Worker

e Community Development Worker

Jan Barratt, Jacqui Missen, Elaine Fisher and
Vanessa Brown are the Community Development
workers employed by Community First New
Forest. Jan covers Totton and district while
Jacqui is responsible for the Waterside area,
Elaine the south west of the New Forest and
Vanessa looks after Avon Valley.

Jackie Hartless, Community Development Man-
ager at Community First New Forest says, “The
Innovations Community Development Workers
have a good knowledge of what is available to
individuals in their local area. If people identify
an activity or service that is not available the
workers may well be able to support the
development of a new activity or group/service
or signpost people to an existing one.” Jackie
added, “The New Forest Community Innovations
Workers are particularly interested in supporting
local voluntary and community groups which
provide services that encourage and enable older
people to engage in activities that promote their
independence, health, wellbeing and self worth.”

You can contact the team yourself, so can your
GP, or any of your family, friends or someone
close. The teams will talk things through and ask
you what you want and need, and see if they can
help.

Avon Valley

Ringwood Medical Centre, The Close, Ringwood,
BH24 1JY

Tel. 01425 482751

South West

Hampshire Social Services, Lymington Area
Office, Avenue Road, Lymington, SO41 9YB
Tel. 01590 625112

Totton

Tatchbury Mount Hospital, 4 Sterne Road,
Tatchbury, Totton,SO40 2RZ

Tel. 02380 874364

Waterside:

CIT, room 12, Hythe Medical Centre, Hythe
Hospital, Beaulieu Road, Hythe SO45 4ZD
Tel . 02380 879877
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Supporting the voluntary and community sector

To incorporate or not to incorporate?
That is the question!

Many voluntary and community organisations
are unincorporated associations (sports clubs,
small charities, clubs and societies). An
unincorporated association is a legal form for an
organisation made up of a group of individuals,
who have decided to come together for a
particular purpose. The individuals are described
as members of the association. It usually has a
written constitution, which sets out
arrangements for how the association is
managed and its aims and objectives, and a
management committee elected by the
members. Since it is unincorporated, it does not
have limited liability. The individuals involved will
be personally liable for the debts of the
association.

The main advantage of being an unincorporated
association is that regulation is light touch and
only those which are also registered as charities
have to file information (eg accounts, annual
reports and details of their Trustees).

However, there are a number of triggers that
may influence an unincorporated association to
become incorporated: If you are thinking about:

Taking on a lease - buying a freehold property -
taking on employees - raising finance —
entering into contracts - the need to manage
risk related to your product or service?

Then this could be a good time for your

committee to look at incorporation.
Incorporation allows an organisation to limit the
personal risk of its members. Other benefits
include:

Legal personality: as a legal entity in its own
right, the organisation can enter into contracts,
employ staff, lease property and have its own
obligations and liabilities.

Limitation of risk: Incorporation limits the
personal liability of the individuals involved.

Recognition by financial institutions and
investors: Many banks and financial institutions
will insist on incorporation before providing loan
finance.

The most common legal form for incorporation is
company limited by guarantee, but other options
include community interest company (CiC), or
co-operative society. At the time of going to
press, there is still no date for the introduction of
the Charitable Incorporated Organisation (CIO),
so if your organisation is a registered charity and
considering becoming a CIO, the advice is don’t
wait, incorporate as a charitable company limited
by guarantee, and you can become a CIO later.

Do you need advice about how to go about
incorporating your organisation or what would
be the most appropriate legal form for your
organisation? Then please contact Debbie Grace,
community development worker at Community
First New Forest for guidance. Tel. 01425
482773.

(Thanks to the NCVO “Get Legal” initiative, which
is supported by the charity specialist law firm,
Bates, Wells & Braithwaite. For information
contained in this article visit http://
www.getlegal.org.uk) .
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Are you ready for Winter?

Following on from the problems caused by last
winter’s snowfall, this is to remind people of the
many services that are available to help older
people stay warm this winter. It includes details
of how to ‘winter proof’ your home before
winter really hits and what to do in the event of
extreme bad weather.

Fire service

e  Home Fire Safety Visits - This includes
installing up to two smoke detectors per
property, offering fire safety advice specific
to the house and the occupant’s lifestyle,
and carrying out an informal risk assessment
of the home to point out any fire hazards
and offering solutions to reduce the
identified risks.

e  Electric Blanket testing which is run in
partnership with Trading Standards.

e  Thatch Information Packs - along with
supporting material, has been developed to
help owners of thatch properties minimise
the risk of fire.

Email community.firesafety@hantsfire.gov.uk or
look at the website http://www.hantsfire.gov.uk/
yoursafety/athome.htm .

Why not purchase bags of salt to put on your
path leading to your door or by your driveway to
help you get in and out of your property safely?

Age Concern Hampshire can offer information
and advice on a wide range of issues from Warm
Front grants to energy efficiency and payments
for boiler repairs. Contact the freephone
telephone line 0800 328 7154

Another great source of information is the
Environment Centre (tEC). Tel. 0800 804 8601.

They are a registered charity and can

advise you about possible grants available to you
and help you make your home warmer and more
comfortable.

Citizens Advice Bureaux

Winter Fuel Payments Helpline

Tel: 0845915 1515 (Mon-Fri 8.30am-4.30pm)
Textphone:0845 601 5613

Website: www.direct.gov.uk

How you receive your Winter Fuel Payment
You should automatically get the Winter Fuel
Payment without applying if you have reached
the qualifying age by 26 September 2010, and
either:

e  you got State Pension or another benefit
except Housing Benefit, Council Tax Benefit
or Child Benefit during the week of
20-26 September 2010.

e  you got a Winter Fuel Payment last winter
and you still meet the conditions for getting
it

You will receive your Winter Fuel Payment the

same way that you usually receive your State

Pension or other benefit (apart from Housing

Benefit, Council Tax Benefit or Child Benefit).

If you're not getting a State Pension or another
benefit (apart from Housing Benefit, Council Tax
Benefit or Child Benefit) your Winter Fuel
Payment will be paid by the method of payment
you indicate on your claim form.

What are Cold Weather Payments?

You can now use the www.direct.gov.uk website

and use a postcode search to find out if your area
has received payment triggered by cold weather.

Cold Weather Payments can help people who are
in receipt of certain benefits with their additional
heating costs during winter.
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Community Development/Funding

A payment will be made for each seven day
period of very cold weather between
1 November and 31 March.

A network of weather stations covering the
whole of Great Britain will gather temperature
information. Payments will be made when the
local temperature is recorded as, or forecast to
be, zero degrees celsius or below over seven
consecutive days.

Who can get Cold Weather Payments?

If you are in receipt of Pension Credit, Income
Support, Income-based Jobseeker's Allowance or
Income-related Employment and Support
Allowance (ESA), you may also be able to get
Cold Weather Payments.

Tel: 0845 915 1515 (Mon-Fri 8.30am-4.30pm)
Textphone:0845 601 5613
Website: www.direct.gov.uk

A Few Hints & Tips on Staying Warm

e  Keep internal doors closed to stop draughts

e  Have at least one hot meal and hot drinks
throughout the day

. Layer up - many layers of clothing are best

e Close curtains at dusk

. Ensure your heating is 21°C in your home

e  Keep your heating on low overnight

. Ensure your home is well insulated and your
boiler is serviced

e Contact your energy supplier about Social
Tariffs or Priority Register Schemes if you
are on a low income or in receipt of benefits

Adh,
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Funding

Government announce Transition fund

The £100m transition fund announced by the
government will be targeted at service-delivery
organisations that have low levels of reserves
and high dependence on public funding streams
that are particularly vulnerable to budget cuts.
The Office for Civil Society has appointed BIG
Fund (non-Lottery funding operation of the Big
Lottery Fund) to administer it. The fund is
available to organisations with income of
between £50,000 and £10m. Some £10m of the
funding will be disbursed in this financial year
with the remaining £90m given out in 2011/12.

The Office for Civil Society will not be distributing
the money itself and has already drawn up a
shortlist of preferred suppliers to deliver the
fund. The distributor will be appointed
imminently, reflecting the urgency of the task.
Once it is appointed, the ‘robust eligibility
Criteria’ will be devised after conversations with
sector representatives.

BASSAC - How to support...Collaboration for
communities: giving power to partnership

This guide is designed for anyone supporting
collaborative working involving community or
voluntary groups. It's the result of the learning
and experiences that have come from the

work of the Collaboration Benefits programme.
The guide is filled with top tips and practical
advice. It takes you through each stage of a
collaboration - from establishing your role at the
start of the project, to evaluating your support at
the end.

It sets out the key issues you'll face and gives you
a clear framework on which to base your
support. This guide will be indispensable to
anyone working to support and facilitate
collaboration. http://www.bassac.org.uk/
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Grants for Scouting groups

There are a number of grant schemes available to
scouting groups. For further advice on HQ Funds

and Grants, please contact the DGB Grants Team

at Gilwell Park Tel. 020 8433 7100

Email: development@scout,org.uk

For advice on grants for international camps or
activity training, please contact the appropriate
team: Tel. 020 8433 7100

International Team Email:
international@scout.org.uk

Activities Team Email: activities@scout.org.uk

For information and advice on external grant
sources or other general fundraising advice,
please contact the HQ Fundraising Team Email:
fundraising@scout.org.uk Tel. 020 8433 7100
Website: http://tinyurl.com/25achsn (URL short-
ened using TinyURL)

Church and Community Fund

The Church and Community Fund’s charitable

objects are to promote, aid and further the work

of the Church of England. The CCF is under the

trusteeship of the Archbishops’ Council and

works in support of a number of its objectives:

to enhance the Church’s mission by:

. promoting spiritual and numerical growth

e enabling and supporting the worshipping
Church

e  encouraging and promoting new ways of
being

e  engaging with issues of social justice and
environmental stewardship to sustain and
advance the Church’s work in education, life
long learning and discipleship

e  toencourage the maintenance and
development of the inherited fabric of
Church buildings for worship and service to
the community.

The maximum grant is £10,000. However, the
CCF has limited resources and regretfully is rarely
able to offer the full amount requested and
cannot support all applications.

Grants may be awarded on a ‘one-off’ basis or,
for revenue projects. The total awarded may be
phased over a number of years.

The Church and Community Fund (CCF), Church
House, Great Smith Street, London SW1P 3NZ
Email: Kevin.Norris@c-of-e.org.uk or
libby.fordham@c-of-e.org.uk or
ccf@c-of-e.org.uk

Tel. 020 7898 1767 or 7898 1541

Full application details are can be found at:
www.churchandcommunityfund.org.uk

Funder Finder

FunderFinder is a computer package that helps
charities and voluntary organisations identify
which charitable trusts support their work.

This can be accessed at the Community First New
Forest office in Ringwood, or a member of staff
can carry out a search on your behalf.

Please contact Debbie Grace at
debbie .grace@cfnf.org.uk or
Tel. 01425 482773
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Volunteering

Celebration event applauds many
volunteers for the first time

The work of volunteers across the New Forest
has been recognised at a special celebration
event. The New Forest Volunteer Centre put
on the awards ceremony for charities and
community groups across the Forest. Twenty
five organisations attended Hoburne Bashley,
near New Milton, where the 125 volunteers
were publicly recognised for their work.

Clir Pat Wyeth, Chairman of New Forest
District Council and President of Community
First New Forest, presented certificates to the
volunteers individually. Roger Leppard,
Community Fundraiser from Hampshire and
Isle of Wight Air Ambulance gave a
presentation on his charity’s work.

A survey carried out by Community First New
Forest amongst guests showed that nearly
30% had never been recognised for their
volunteering before the event. When asked
what people found most rewarding about
volunteering, a range of responses was given
including,

“Seeing others achieve something”,

“Helping others”,

“Knowing that someone’s life has been made
better”

and from the New Forest District Sailability
Group, “Seeing the pleasure on the faces of
the disabled sailors after an experience of
freedom on the water”.

The time given to volunteering by the people
attending the afternoon was a staggering 755
hours per week. Something really worth
celebrating! We would like to thank Hoburne
Bashley and New Forest District Council for
their support of the event.

European Year of Volunteering 2011 (EYV 2011)
The European Commission, the European
Parliament and the Council of the European
Union have officially announced that 2011 will be
the European Year of Volunteering (EYV 2011).

This is an exciting opportunity for voluntary
organisations across the EU to join together in a
celebration of volunteering and a discussion on
the importance of volunteering on a local,
national and international level.

In England, Volunteering England is working
closely with other volunteering organisations and
the Office for Civil Society (the UK’s National
Coordinating Body for the Year) to make sure
that the Year represents a real opportunity to
promote volunteering.

EYV 2011 website

To find out more, the official European Year of
Volunteering 2011 website was launched on 6th
December 2010. This includes a range of
resources and information about how to make
the most of the Year, and can be found at:
http://europa.eu/volunteering.

Volunteering England’s Student Volunteering
Week 2011

Monday 21 - Sunday 27 February 2011

Now in its tenth year, the theme for Student
Volunteering Week 2011 is: ‘Inspiring futures;
connecting communities.” Student Volunteering
Week is celebrated by colleges, universities and
student unions across England, recognising the
contribution student volunteers make. Student
Volunteering Week 2011 provides a platform for
student volunteers to connect with their
community and actively engage at a local level.
Volunteering England has produced a number of
toolkits to assist you with your Student
Volunteering Week activities, including what to
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do for Student Volunteering Week, guidance on
how to run an event, how to hold a successful
meeting, how to recruit student volunteers and
how to research projects. You can access this
toolkit from: http://www.volunteering.org.uk/
WhatWeDo/FHE/
Student+Volunteering+Week+2011/Your+toolkit
+for+Student+Volunteering+Week.htm

Charter on relations between paid staff and
volunteers

In this era of cuts, competition and the Big
Society, Volunteering England and the Trades
Union Congress agreed in December 2009 a
‘Charter for strengthening relations between
paid staff and volunteers.’

Here are some items of specific relevance in

conjunction with general good practice:

e theinvolvement of volunteers should
complement and supplement the work of
paid staff, and should not be used to
displace paid staff or undercut their pay and
conditions of service.

e the added value of volunteers should be
highlighted as part of commissioning or
grantmaking process but their involvement
should not be used to reduce contract costs.

e there should be recognised machinery for
the resolution of any problems between
organisations and volunteers or between
paid staff and volunteers.

e inthe interests of harmonious relations
between volunteers and paid staff,
volunteers should not be used to undertake
the work of paid staff during industrial
disputes.

The charter is at www.tuc.org.ukworkplace/
tuc-17329-f0.cfm

New Forest Volunteering Fair
Saturday 5 March 2011

The National Park Authority in partnership
with Community First New Forest’s
Volunteer Centre is holding a volunteer fair
next March as part of the International Year
of the Volunteer 2011.

The fair will be held at Lyndhurst Community
Centre from 10.30am - 4pm.

The fair will be highlighting environmental
and heritage volunteering in and around the
National Park.

We want to use the event to raise the

profile of volunteering in the New Forest and
to assist all the groups involved in
environmental and heritage volunteering to
get together and see how we can better
improve the opportunities for both
volunteers and organisations.

We are also keen to give people a chance to
sign up for taster sessions taking place during
March. Opportunities to get involved include
conservation work groups, archaeological
digs, wildlife events, New Forest Spring Clean
and much more. |s there a taster or ‘give it a
try’ session you could offer during March
which we can publicise?

If you would like to find out more about this
event please contact Hazel Dyson at
Community First New Forest Volunteer
Centre - vol.bureau@cfnf.org.uk

or Jim Mitchell at New Forest National Park
Authority -
Jim.Mitchell@newforestnpa.gov.uk
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Volunteering

Preparing for Volunteers — Are you
ready?

Preparation is the key to successful volunteer
participation. The involvement of volunteers in
any organisation can be a fruitful and rewarding
experience for both volunteers and organisation
as long as we take the time to make certain that
everything is in place, ensuring that both the
organisation and volunteer benefit from the
experience. Whether you have existing
volunteers and want to recruit new ones, or are
recruiting volunteers for the first time, it is worth
taking a few moments to review your systems.

Things to have in place include:

A Volunteer Policy

A volunteer policy should detail your approach
and commitment to volunteers, helping to define
the relationship between organisation and
volunteers and clarifying expectations and
responsibilities. Developing consistent
procedures should result in volunteers feeling
more supported, recognised and motivated.

A volunteer policy can be a relatively short,
simple document using clear language, which
should be made available to everyone in the
organisation.

Volunteer Agreement

A volunteer agreement is a description of the
arrangement between the organisation and a
volunteer for the work they do. It outlines what a
volunteer can expect from the organisation and
what they agree to undertake. It will largely be
determined by what is in the volunteer policy but
is a specific document based on an individual
volunteer's situation. It is not a legally binding
document and a clear statement that no legal
contract or relationship of employment is being
created should be inserted.

Role Description

An important part of a volunteer agreement is an
outline of the work a volunteer will undertake. It
is a good idea for volunteers to have specific
roles rather than being taken on to help out the
organisation in general. Without defined roles
volunteers can lack direction or be given jobs
that no one else wants to do. This could quickly
lead to volunteers becoming demotivated and
leaving. It outlines what tasks a volunteer will
perform and what skills and experience are
needed. This helps to give volunteers and the
organisation a clear idea of what they can expect
from each other.

Expenses

Volunteers should not have to incur costs to
volunteer for an organisation. It is good practice
to offer to pay all volunteers out of pocket
expenses for costs incurred while volunteering;
otherwise some people will be prevented from
volunteering.

Induction

The Induction session is the most important
training you offer a volunteer because it is their
first impression of your organisation and the
volunteer programme. Induction is the

process of making volunteers understand the
workings of the organisation. It should be
designed to provide them with background and
practical information that will help them identify
their own role within the overall function of the
organisation, and to better understand how they
can contribute to the purpose of the programme.

If you need any help, support or advice on any
aspect of getting ready for volunteers contact
Community First New Forest Volunteer Centre
Tel. 01425 482773 /vol.bureau@cfnf.org.uk

b\-)\./'[/(, HAMPSHIRE
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Volunteering/Training

Milford on Sea League of Friends

This is a charity aimed at providing relief to
patients attending the Milford on Sea War
Memorial Hospital, the Milford on Sea Medical
Centre and others in the community who are
sick, convalescent, disabled, handicapped, infirm
or in need of health related financial assistance
and generally to support the charitable work of
the hospital.

The Committee meets monthly to consider
requests for assistance and to review finances
and consider opportunities for fund raising.

WANTED

Trustee with medical, nursing or hospital
administration experience.

The role is voluntary and requires attendance at
meetings in Milford on Sea on the morning of the
third Wednesday each month, so a candidate
within easy reach of Milford would be ideal.

Applicants should, in the first instance write in
confidence to: Mrs Julia Badham, Chairman of
the League of Friends, Milford on Sea War
Memorial Hospital, Milford on Sea, Lymington,
Hants, SO41 OPG

If required, further information can be obtained
from The Secretary, Peter Gibbs on 01590
645873

Training Sessions

Community First New Forest offers training
sessions to our members, community groups and
organisations, as well as individuals.

In most cases there will be a charge for the
training, but members of Community First New
Forest (membership is free) are offered a
reduced rate.

After going on training we can sign post on to
further training or development opportunities if
you wish.

We are always interested to hear of new courses
or arrange different subjects to be introduced to
the programme.

Training may be on an informal basis, for
example, a one to one session, or it can be for up
to a hundred people at one time.

If we cannot provide the training you ask for we
can normally direct you to the right place that
can provide what you are looking for.

What our members say

“Very worthwhile. Thank you.”

“A very good workshop, professionally
presented, with excellent handouts and atten-
dee involvement.”

“I feel more confident in my role and would
recommend this course to others.”
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CFNF Training Programme

All our courses are held at Lyndhurst Community
Centre, SO43 7NY.

How to book

Bookings can be made via our website
www.cfnf.org.uk or by contacting our Community
Development Team on 01425 482773 or email
debbie.grace@cfnf.org.uk

Committee Skills

Tuesday 18 January 2011

10am-12.30pm

A session about the roles & responsibilities of
committee members and how to run meetings.
Cost: £35 members £40 non members

Recruiting Volunteers

Monday 24 January 2011

9.30am-12.30pm

Investigating who volunteers, why and how to
attract them to your organisation.

Cost: £35 members £40 non members

Emergency First Aid at Work
Wednesday 26 January 2011
9am-4.30pm

Accredited course for small low risk
organisations.

Cost: £50 members £55 non members

Finance Workshop

Wednesday 2 February 2011

9.30am-12.30pm

A workshop on finance for groups and charities.
Cost: £40 members £45 non members

Supporting Volunteers

Thursday 10 March 2011

9.30am-12.30pm

Developing support and supervision methods for
your volunteers.

Cost: £35 members £40 non members

Time Management

Thursday 28 April 2011

10am-12.30pm

A workshop on how to save and make time for
your busy schedule.

Cost: £35 members £40 non members

Customer Service

Wednesday 4 May 2011

9.30am-12.30pm

A workshop on how to deliver customer service
for your organisation.

Cost: £35 members £40 non members

Food Safety

Wednesday 8 June 2011

9am-4.30pm

An accredited course delivered by Brockenhurst
College on all aspects of Food Safety.

Cost: £50 members £55 non members

Funding Workshop

Wednesday 6 July 2011

10am-12.30pm

A workshop on sources of funding and how to
make applications.

Cost: £35 members £40 non members

Midas training

We run regular MiDAS (Minibus Awareness
Drivers Scheme) training courses. We offer both
new driver and refresher driver training. Please
contact our Transport Office on 01425 482773 or
transport@cfnf.org.uk or visit our website for
more information



‘Beat the Squeeze’ Workshop

Whatever next for the voluntary and
community sector in the New Forest?

Thursday 24 February 2011
9am-1pm, Lyndhurst Community Centre

If you run a voluntary group, charity or other not-
for-profit organisation in the New Forest District,
you are almost certain to be concerned about the
availability of funding to support you in 2011/12
and beyond. As you start to plan budgets and
work out programmes for next year, this is the
time to gather information and ideas about how
to make the most of the funding which is still
available.

To help you do this, Community First New
Forest is inviting you to a FREE workshop, where
you will be able to discuss the impacts of the Big
Society and Comprehensive Spending Review on
Voluntary and Community groups in the New
Forest..

There will be presentations on:

e  Managing financial efficiencies

e  Sustainable business management

e  Alternative funding options

You will also have the opportunity to:

e  Network with other groups who are facing
similar challenges and who may be able to
share solutions with you.

e Arrange follow up meetings with CFNF staff
to identify fundraising and other income
generating opportunities

If you would like to book a place please contact
Jacqui Pitcher on 01425 482773 or
admin@cfnf.org.uk

ladder & learning

Apprenticeships

An apprenticeship is a nationally recognised
training programme to develop people into a line
of work by using hands on experience to learn a
specific trade. Most of the training is ‘on the job’
within the workplace. However, the rest can be
provided by a local college or by a specialist
learning provider, or in some cases it could be
undertaken by your employer. Ladder4learning
have produced a useful briefing sheet which can
be downloaded at http://tinyurl.com/2apu3ve.

The December edition of the bi-monthly Learning
Curve newsletter is also available for download
and is packed full of useful information and
resources.
http://www.ladder4learning.org.uk/newsletters

About ladder4learning:

ladder4learning provides a regional workforce
development resource for the Community and
Voluntary sector and social enterprises across
the South West and South East. The project is
funded by the Big Lottery Fund and is delivered
by The Learning Curve (Charity No. 1090735
Company No. 4324686).

ladder4learning Project, Unit 2, Challeymead
Business Park, Bradford Rd, Melksham, Wiltshire,
SN12 8BU

Telephone: 01225 792505 (10am — 3pm, Mon -
Fri. Outside these hours, please leave a message).
E-mail: ladder4learning@learningcurve.org.uk
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Hampshire

Domestic {3{buse

Forum

Brand new domestic abuse e-learning
course for Hampshire agencies

The Hampshire Domestic Abuse Forum has
developed a new basic awareness e-learning
course in partnership with 3 other local
authorities and it is now available to
professionals working in the 11 districts that
the Hampshire County Council area covers. It
has been produced by a training

company called Kwango Ltd.

Who should do the course?

It is recommended that anyone working with
adults, children and young people who may
have been exposed to domestic abuse should
complete this course. You should also
complete this course before going on to do
other domestic abuse training courses (eg risk
assessment and MARAC training).

What does the course involve?

The course is designed to provide professionals
with an awareness of domestic abuse. The
course takes about 60-90 minutes to complete.

The course contents are as follows:

e Introduction

e  Background

e Definition

° Impact

e  Barriers to leaving

e  Disclosure

e  Abusers

e Healthissues

e  Multi-agency working

e  Safety plans
. Further information
° Quiz

How much does it cost?

Nothing! The training course is free of charge.

It has been funded through the Hampshire
Domestic Abuse Forum and is therefore available
at no additional cost to the user.

How do | access the course?

The e-learning course is accessible through the
Hampshire Domestic Abuse Forum’s website for
professionals: http://www.hdaf.org.uk/?
page_id=204

Before you use this course for the first time, you
will need to contact hdaf@hants.gov.uk to obtain
your username and password. In your email,
please include your:

e pame

e job title

e  organisation that you work for

e department that you work in (eg if you
work for Hampshire County Council, please
specify Adult Services, Children’s Services
etc.)
area of Hampshire in which you work (eg
Test Valley, Eastleigh etc.).

How will my manager know I've completed the
course?

Once you have completed the quiz at the end of
the course, you will be able to print out a
personalised certificate.

For further information contact:

Jude Ruddock-Atcherley

Strategic Domestic Abuse Manager
Jude.ruddock-atcherley@hants.gov.uk



Community First
Supporting the Voluntary
and Community Sector

Some examples of how we could help you...

» Support with identifying and applying for funds

* Information and guidance on setting up groups

* Help with finding volunteers

» Supporting you with more complex issues, such as constitutions,
becoming a registered charity

» Training on a wide range of issues

* Linking you to other services which can provide additional support

*  Promoting your activities through our quarterly newsletter

* Organising Criminal Records Bureau checks

Becoming a member...

In addition to these examples, as a member of Community First New

Forest you will be entitled to hire mini-buses from our Community Transport team,
have access to qualified mini-bus training, receive our Quarterly newspaper full of
useful updates and information and have access to our other resources / equipment.
Full details are available on request.

Enquiries...

Telephone
Community Development Team, Volunteer Centre, Community First New Forest
Administrator - please call 01425 482773

Email
General enquires: admin@cfnf.org.uk

Fax
01425 482666



Community First New Forest

our mission

We are a not-for-profit umbrella organisation which supports and
promotes the sustainable development of the local voluntary and
community sector. By building relationships, fostering partnerships
and delivering quality services we aim to improve quality of life and
assist in the development of diverse, strong communities primarily in
the New Forest district. We work towards removing barriers to social
inclusion by working with communities and individuals who may be
socially disadvantaged, vulnerable and isolated.

Independent Caring Reliable Inclusive
Flexible Creative Professional Evolving
Passionate Learning Confident Partners
Equality Ambitious Community Dedicated
Challenges Dynamic

Public Offices, 65 Christchurch Road, Ringwood, Hampshire BH24 1DH
Registered charity no. 1068964 Registered company no. 3483827
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